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INTRODUCTION
M&L Manufacturing is a company that has specialized in making specific components that are used in printers and copiers. Other significant producers collaborate with M&L Manufacturing. Hence, this company acts as a substantial supplier. There are several other items that M&L Manufacturing creates. Initially, the management of this company did not apply any approach to forecasting while determining the demand for their products in the market. It meant that production planning was not well organized due to lack of fundamental data that could provide information for future projections. Currently, the management has recognized the importance of using a formalized approach to undertake planning. All this means that the manager is willing to initiate change in the organization since it promotes effective leadership and performance (Cawsey, Deszca, & Ingols, 2016). The paper will critically examine the historical trend of the two products, the weekly forecast for the next four weeks, appropriate forecasting method, and benefits of a formalized strategy of forecasting the two items.
Historical Trend for the Two Products
 The historical trend of the two products created by M&L Manufacturing can be formulated through the analysis of the past information on the demand for such commodities in the market. The company has reported a rise in the need for the product one over the last fourteen weeks. The main reason is that there is a lot of consumers of such commodity in the current market. On the other hand, product two displays a trend that shows that there is a constant variation in the demand for the merchandise, thus, there is no linear pattern in the change in demand. 



Weekly Forecasts for the Next Four Weeks
Before forecasting the demand for a product, the characteristics of demand of a commodity should be noted (Lolli et al., 2017). For example, the steady rise of the demand and any deviation in demand are significant features that should be detected and analyzed.
WEEK         PRODUCT 1     PRODUCT 2
1                       50                              40
2                       54                              38
3                       57                               41
4                       60                               46
5                       64                               42
6                       67                               41
7                       90*                             41
8                       76                               47
9                       79                               42
10                      82                              43
11                      85                              42
12                      87                              49
13                      92                              43
14                      96                               44




Week               product 1         calculations      product 2
  15                     100               (3.457*15+48.28)    44
   16                     104               (3.457*16+48.28)    44
   17                     107                (3.457*17+48.28)    44
    18                     111                (3.457*18+48.28)    44
The explanation for Product One
Based on the historical data presented, Time series approach is the best methodology that fits in this scenario. The available data made it possible to plot the sales for the past fourteen weeks using a scatter graph. Through the plotting process, it was easier to determine regression line that is linear in the pattern. It means that 48.28+3.457*week equals sales. According to the data availed, demand for week 15 to 18 keeps on increasing thus showing a linear trend or pattern. All these means that the future demand for product one is likely to increase.
Time series approach is the best in this situation because there is an aspect of time that is independent variable and can be used to efficiently establish the demand of a product (Chan, Samvedi, & Chung, 2015). In this case, every week provides independent data.
The explanation for Product Two
The judgmental approach is the most appropriate for the second product because the historical data keeps on changing at a close index (Alvarado-Valencia et al., 2017). All these imply that sales data for the 14th week is used to forecast the next weeks'' demand.  
Reason Why Similar Forecasting Method Was Not Used
The main reason why a similar approach was not applicable while forecasting demand is the variance in the accuracy since the data presented were not the same.

Benefits of Using a Formalized Approach
The first benefit of using a formalized approach to forecasting is that it leads to proper planning for production activities. It implies that the company can determine the product that is more profitable than the other hence improves its production. 
Similarly, a formalized method is fundamental because it enables the organization to manage its available stock appropriately. This is critical because the firm can have the control of its stock thus minimizes losses. It implies that the firm can also conduct analogy of other products to determined shared consumer behavior Pandey, Kumar, & Shrivastava, 2014).
Moreover, a formalized approach is vital because it provides the manager or the entire enterprise with the information from the market. For example, the most demanded product in the market. All this will provide an opportunity for the company to determine the appropriate product to sell in large quantity (Coker & Helo, 2016).
Conclusion
Based on the above discussion, forecasting is essential to any organization because it provides an opportunity to determine future market demand of a commodity in the market. The manager of M&L Manufacturing can be considered to be the most rational and instrumental for this organization because he can project or predict likely changes in the demand for the products being manufactured. Similarly, a more formalized approach in forecasting is appropriate because it provides all procedures that enhance accuracy in the evaluation of data.  
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